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Trustee Board 
Monday 5th January 2026


1. Present
 
· Stephen Heard              	Chair							SH
· Jan Davis			Vics Chair						JD
· Anita Hagger		Treasurer						AH
· Joe Aldous 		Trustee                                                                               JA 
· Rosie Hull   		Trustee						RH 
· Helen Hutchings	             Trustee						HH
· Michael Hutchings	Trustee					          	MH
· Ariana-Stefania Ion	Trustee						ASI
· Matt Goodrum 		Trustee						MG
		 
Online
· Julie Hey			Bookings & Events Secretary                           		JH
· Barbara Tuck       		Trustee 						BT
               
Ambassadors
· Don Brown    									DB   

2.    	Welcome  

2.1	SH opened the meeting at 18:30 and welcomed all.

3. 	Apologies

3.1		Apologies for absence were received from Margaret Lowry, Trustee and Jarvis Lowry, Ambassador.    

4.  		Standing Conflicts of Interest

· JD - Parish and District Councillor
· JA – Trustee of the Acle War Memorial Recreation Centre
· BT – Cantley and District Women’s Institute Trustee
· MG – Employee of British Sugar Cantley

5.	Minutes from last meeting

5.1 	Minutes of the December meeting were agreed.  Signed by SH Chair and approved for publication on the website. Proposed SH, seconded AH			   	                      
ACTION: ASI

6. 	Matters arising and actions from previous minutes

6.1       See separate Actions log.  						

7.        Financial Report for December 2025

7.1	 AH presented the accounts for December with the following balances:

· COIF Account (investment) 	   £23,530.49
· Barclays 				   £  1,492.58
· Petty cash flow 			        £200.00
· Balance 				  £ 25,223.07

7.2 	Surpluses generated as follows:

· Hall hire £372.00
· Christmas £63.90
· K9 café   £109.12
· Interest £69.70
· Lottery at Heart £36.00

7.3	Charity Commission Annual Return is almost ready for submission before 31st January. The accounts do not need to be checked by an accountant. SH and AH to check before submission. AH was thanked for her hard work. 
ACTION: AH/SH 

7.4	It is proposed to establish a Financial Management Sub-committee, consisting of Chairman, treasurer and one other trustee. Terms of Reference will be produced by SH. Proposed SH, seconded JD.
ACTION: SH 

8.	Bookings and Events                               	

8.1 	Feedback from December K9 café. Continuing to be well supported. £109.12.
              Festive Christmas Get Together went well. £63.90.	

8.2   	 Future Events are: 

· K9 café January 10th 
· Quiz night January 30th
· K9 café February 14th 
· Jumble Sale Sunday February 22nd   9:30-12
· Quiz night February 27th



8.3	 Possible new future events are as follows:

· NHS Mobile Vaccination Clinic (no news)
· Grandparents Creche (no news)
· Norfolk Homestart Baby Massage (no news)
· Crafty January Workshop
· Garage Sale (Spring 2026)
· Plant Sale (Spring 2026)
· Boot Sale
· Inter Village Quiz
· Painting Party
· Santa Paws
· KP photo shoot
· Craft workshop (Man’s shed)
· Auction
· Children’s activity (April)

8.4	It is proposed to establish an events subcommittee.  This group would take responsibility for collectively managing future events including increased advertising of the hall for hire on suitable social media channels.  JD to make recommendations on the former and SH to draft ToR for this new group. Proposed MH, seconded by AIS.
ACTION: JD
ACTION: SH

9.  	New Village Hall Build							       
     
9.1 Updated Funding Strategy FY 25/26.  The following submissions have been completed with decisions made in Jan to Mar 26.

· Ministry of Housing, Communities and Local Government (MHCLG) - Common Ground Fund for £50,000
·      Forte Charitable Foundation (Major Grants) £100,000 (in three annual grants)
·      Wolfson Stage 1 - prep for Stage 2 later which is worth £75,000
·      Forrester Family Trust £10,000

9.2  Speculative letter sent to Taylor Wimpey on 17th Dec 25 for financial support.  No response received to date.

9.3 Meetings scheduled with:

· Aaron Roberts; South Norfolk & Broadland Active Communities Officer, Active Norfolk 7th Jan 26.
· Kerri Sharples and Guy Nicholas NHS Norfolk and Waveney ICB  6th Jan 26
9.4	Ariana to complete Comms Plan and send to Anya for insertion into project plan.  
ACTION: ASI
9.5	Sent email to James at SAAS on 4th Dec 25 regarding next steps.  No response to date; SH to chase to resolve.
ACTION: SH
10.   	Marketing Support

10.1 Web management.  Additional items added include: 

· New items re MP’s letter
· About Us re our history explaining why we have a new Charity Commission registration number as a search on the new CIO number would show us as a new charity. 
· About Us re who the Trustees are and some detail about individuals background and experiences to provide assurance to potential funders that we have the ability to manage the funds correctly.

10.2 Discussion around Key Words to drive traffic and clicks to our website.  AIS to investigate.  
ACTION: ASI

10.3 The promotional video produced at the September Village Fun Day will be used to advertise this year.
ACTION: ASI
10.4	Next newsletter will be produced in January. SH to provide content.
ACTION: ASI/SH

11. 	CIO Transfer								

11.1	Land registry. We are now proceeding as a new registration. It will cost £165 and should take 6-8 weeks. SH to proceed on that basis.
ACTION: SH
12.     Account Management

12.1 	Dreamy Bakes – Now just one day a month

12.2 	Social Moments –  SH to confirm 2026 intentions.                                          ACTION: SH

12.3 	Parish Council – Producing the Neighbourhood Plan which will increase the 2026 precept.

12.4 	WI – nothing to report.

12.5 	British Sugar – nothing to report.

12.6 	Cleaner – nothing to report.

12.7	Dance Fit - nothing to report. 
13.	AOB

13.1 Playground inspection cost is £185. Proposed MH seconded JD. MH will get playground added to ROSPA to reduce future costs.
ACTION:MH 

13.2 SH to provide contact details for Ruth Freethorpe First Responders to ensure transfer of  defibrillator and verification of bleed kit.  JD to ensure PC have advised of the transfer.
ACTION:JD
ACTION:SH 
 
13.3 Problem with rats. MH has put poison down.
        	                                    
Next meeting:  Monday February 2nd at 6:30pm.
Meeting closed at 8:45p.m. 
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