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Board of Trustee’s Meeting
Monday 4th August 2025


1. Present
 
· Stephen Heard              	Chair							SH
· Jan Davis			Vice Chair						JD
· Anita Hagger		Treasurer						AH
· Julie Hey			Bookings & Events Secretary                           		JH
· Joe Aldous 		Trustee						JA
· Matt Goodrum 		Trustee						MG
· Rosie Hull   		Trustee						RH
· Michael Hutchings	Trustee					          	MH
· Ariana-Stefania Ion 	Trustee						ASI
· Margaret Lowry		Trustee						ML 
· Barbara Tuck       		Trustee 						BT
		
Ambassadors
· Don Brown    									DB   
· Jarvis Lowry                      								JL

2.    	Welcome  

2.1	SH opened the meeting and thanked all attendees for agreeing to the earlier starting time of 18:30.

3.		Apologies

3.1	Apologies for absence were received from Helen Hutchings, Trustee. 

4 Minutes from last meeting

4.1 	Minutes of the July meeting were agreed and signed by SH Chair and approved for publication on the website
ACTION: ASI

5. Matters arising and actions from previous minutes

5.1 Julie will arrange delivery of the loaned Gazebo from Norwich Camping and Leisure for Cantley Fun Day.						                          ACTION: JH

5.2 FY24/25 accounts are still being independently checked by DS.                   ACTION: AH
5.3 Project plan, including risk register still to be completed.                              ACTION: SH
		            
5.4 Community Film Screenings ongoing. SH still to confirm October date.      ACTION: SH	
5.5 Table signs advertising future events to be used at Quizzes have been ordered.	
						
5.6 Village Hall registration with Land Registry is ongoing with a couple of queries.								
5.7 No dates for Nature Walk yet, JD investigating.			            ACTION: JD

5.8 WIFI is still down. The provider needs access to a “cherry picker” to rectify the situation. 
							                                                                                                   
6. 	 Financial Report for July   

6.1	 AH presented the accounts for July with the following balances:

· COIF Account (investment) 	 £15,916.59
· Barclays 				   £2,771.61
· Petty cash flow 			       £200.00
· Balance 				  £18,850.87

6.2 	Surpluses generated as follows:

· Hall hire £812.00
· K9 café £67.38
· Quiz £213.10.
· Jumble £15.72*.
· Lottery at Heart £39.00
· Interest £47.67
· privately sold items from left over jumble

6.3 	Due to the change of charity number the GiftAid cannot now be collected from the previous registered number. The activity was aligned to the old charity and not the new CIO.

6.4 	2024/5 accounts have been handed to Dominic Smith to be audited pro bono.

6.5 	£2,500 transferred from Barclays to COIF.

6.6 	BDC had made an error in not collecting our Council tax in Q1.  Monthly payments will recommence from July.




7. 	Bookings and Events                               	

7.1 	Tombola prizes can be given to Rosie & Don at any time.

7.2   	K9 café is getting bigger. Flyers for the fun dog show at Cantley Fun Day need to be given out at next event in August. 		               

7.3   	No date yet for the Nature Walk. The route will need to be checked to make sure it is passable.                                                                                                                   ACTION: JD

7.4 	The July Quiz was felt to be too long. The next one (29/8) will still start at 7pm but thought will be given to the length. 	                                                               ACTION: MG

7.5        27 pitches have been booked for Cantley Fun Day. It’s time now for flyers and posters to be ready. The use of the noticeboards has not been confirmed. Lots of draw prizes have been received. 1st prize is £100 cash. JH has a site plan. 	

7.6 	 Future planned events are: 

· Jumble October 19th 
· Plant Sale (Spring 2026)
· Car Boot sale
· Arts Alive and Flicks in the Sticks plus Moviola

8.  	New Village Hall Build									
8.1 	Funding strategy FY25/26 has been updated to a target of £2.5 million.  The funding for the last two years has been divided into Restricted (to only be used for their intended purpose e.g. Fun Day) and Unrestricted (to be used for general running expenses of the hall).

8.2 	Land registration is still work in progress.  There were a couple of questions re proof of ownership, so a copy of the Deeds has been forwarded.	                      ACTION: JA                                                                                                            
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8.4 	SH has produced a fact sheet – objectives and strategies: our mission and goals. It will be used to attract funding.  All Trustees have received a copy and are content.

8.5 	Pro Bono support offers received from the following:

· Statisticians for society
· Costello Medical Virtual
· qLegal services
· Grants AI
                
8.6 	SH will attend a Fundraisers Networking Event in November.

[bookmark: _Hlk207363192]8.7	The £1million Arts Council Creative Fund (EOI) result will be week commencing Monday 25th August.

8.8	The Fore Spring 2026 Funding Round has been applied for. Up to £45,000 could be possible. Registration for Spring 2026 is from 26/11 – 3/12.

8.9        Norfolk County Council – The Community Fund has a meeting 7th August.

8.10	Broadland and South Norfolk Health and Wellbeing Partnerships.  SH will be attending the following:

· Strategy  Workshop
· Presentation from July delayed until 1st October.

8.11	Driving Better Health through English devolution conference is November 5th 10.00-16.00 with SH planning to attend.

8.12	There was a Neighbourhood Health Centre Webinar on 15th July however SH couldn’t log on despite be accepted by Eventbrite.

8.13	Application for up to £10,000 from GSK Community Health Programme has to be submitted soon. 

8.14 	Playdale playground equipment is worth a look.                                              ACTION: JH                                                                                                             

9.   	Marketing Support

9.1 	Ariana is assisting with the website, Facebook and Instagram.

9.2 	There will be a new Facebook page with a link included from the original page. 

9.3 	Followers need to be encouraged for Facebook and Instagram pages.

9.4	The refreshed newsletter has been well received. Some villagers have requested an emailed version. Printed numbers need to be reduced by the electronic versions sent and addresses removed from distribution lists. 

10. 	CIO Transfer
								
10.1 	JD nothing to report as still awaiting information from the Charity Commission. 




11. Account Management

11.1 	Dreamy Bakes – Reduced hire for 3 months with just 1st September left. Back to Mondays weekly from October.

11.2 	Social Moments – The Early Explorers play and stay with the community café is closed for Summer Holidays. Back in September.  SH has offered them a pitch at Cantley Fun Day. 

11.3 	Parish Council – As JD reports on PC to VH he will also report on VH to PC monthly. 

11.4 	WI – had nothing to report as they do not meet in August.

11.5 	CPS – very sadly CPS has closed and Cantley children will be bused to Freethorpe School from September. A Memory Wall has been made, and they have asked if it could be displayed in the VH.  Jimmy Miller (parent of ex-pupils) has suggested the school is used as a village hall. Lack of disabled access and close parking makes it a nonstarter. 

11.6 	British Sugar – nothing to report.

11.7	Cleaner – nothing to report.

12. 	Data Management

12.1 	Email addresses should only be kept/used with permission. Data Protection Act (GDPR 2018).  SH to register us with the Information Commissioners Office as a data manager and data controller due to the collection of individual contacts.
ACTION: SH
13.	Governance and policy updates
· Charity Excellence Assessment Quality Mark
· Privacy Policy
· Register of Interests
· Conflict of Interests
· Trustee Code of Conduct
· Whistleblowing Policy
· Health & Safety at Work Policy Statement
· Social Media Policy
· Charity governance, finance and resilience:15 questions trustees should ask.

14.	AOB
· Wi-Fi is still down awaiting the provider correction.
· Acle Celebrating Care Show 12th August, Acle Parish Hall
· YMCA Norfolk has been funded by BDC to provide a youth programme in Rackheath. Which asks the question would something similar be useful in Cantley?

· Managing a Community Building 19th Sept 2025 10:30-12:00.  MH to attend	

· Without the school’s support St. Margaret’s Church has a bleak future.  We could work with the Deanery to put on events. Realistically 6 events a year are needed to stay open.

Next meeting Monday 1st. September 7pm. 
Meeting closed 20:54.
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