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Board of Trustee’s Meeting
Monday 1st December 2025


Present
 
· Stephen Heard              	Chair							SH
· Anita Hagger		Treasurer						AH
· Joe Aldous 		Trustee                                                                               JA 
· Julie Hey			Bookings & Events Secretary                           		JH
· Rosie Hull   		Trustee						RH 
· Helen Hutchings	             Trustee						HH
· Michael Hutchings	Trustee					          	MH
· Margaret Lowry 		Trustee						ML
· Ariana-Stefania Ion	Trustee						ASI 
		 
Ambassadors
· Don Brown    									DB   
· Jarvis Lowry                      								JL

1.    	Welcome  

1.1	SH opened the meeting at 18:30 and welcomed all.

2.		Apologies

2.1	Apologies for absence were received from Julie Hey (Bookings & Events Secretary)                       Barbara Tuck (Minutes Secretary) and Matt Goodrum, Trustee.  SH agreed to take Minutes.	 

3.	Amended Constitution 

3.1	SH explained the need to revise our constitution to reflect the changes since becoming a Charity Incorporated Organisation (CIO).  This revised constitution was sent to all Trustees via email on November 18th 

3.2 The primary changes included the following

3.2.1 A Proposer and Seconder would be recorded in the Minutes for all agreed changes. 
3.2.2 An Attendance register would be maintained to evidence Trustees involvement.
3.2.3 A Trustee Application Form would be developed in order to ensure relevant checks were undertaken for new Trustees.
3.2.4 Trustee succession planning would be included to ensure current and new Trustees understood and agreed to the requirements of becoming a Trustee as we progressed our journey from unconstituted to that of a CIO.
3.2.5 Provision would be made for the formalisation of sub-committees where required with Terms of Reference drafted as necessary.

3.3	The amended constitution was accepted although it was felt that the Trustee application form needed to be made less onerous.  SH agreed to that and stated that he would distribute the revised application form.  All Trustees were asked to individually agree to remain, or not, as a Trustee by signing an Agreement letter that SH would send out after the meeting.
ACTION: SH
ACTION: All Trustees

Proposed by SH 
Seconded by AH

4.	Conflicts of Interest 
	
4.1	SH also highlighted that as we grow there is a need to reflect any conflicts of interest particularly providing assurances to potential funders that we are transparent in our financial management.  It was agreed that we would commence this recommended best practice with immediate effect at this meeting.

4.2	It was agreed that there were a number of “permanent” conflicts of interest as follows that would need to be recorded as a standing item on each Agenda:

JD - Parish and District Councillor
JA – Trustee of the Acle War Memorial Recreation Centre
BT – Cantley and District Committee Member
MG – Employe of British Sugar Cantley
 
SH to ensure that BT records these as part of future Minutes.

4.3	SH reminded all Trustees that there will be matters of confidentiality discussed at meetings which whilst recorded in the Minutes may feature verbal confidential discussion points that are not for general discussion outside of the meeting.

ACTION: SH
ACTION: All Trustees

Proposed by SH 
Seconded by HH



5.	Minutes from last meeting

5.1 	Minutes of the November meeting were agreed and signed by SH Chair and approved for publication on the website			   	                      
ACTION: ASI

6. 	Matters arising and actions from previous minutes

6.1	See attached Action logs

7.	Financial Report for November 2025

7.1	 AH presented the accounts for November with the following balances:

· COIF Account (investment) 	   £23,460.79
· Barclays 				   £  1,567.61
· Petty cash flow 			        £200.00
· Balance 				  £ 25,228.40

7.2 	Surpluses generated as follows:

· K9 Café £97.13 
· Christmas Fair £229.89 
· Quiz £192.02 

7.3	Managed Events Year to Date £5428.90 after expenses which is £1643.90 up on budgeted target = 143.4% up.

7.4	Budgeted Income            	£784.00 v actual £896.01 = +£112.01
Budgeted Fixed Costs      	£640.16 v actual spend £419.56 = +£220.60
Budgeted Variable Costs 	 £238.00 v actual spend £289.57 = -£51.57

7.5	The accounts for November 2025 were accepted.
Proposed by JA 
Seconded by JD

7.6	The CC FY 25/26 annual return due on 31st January 2026 will require two sets of checked accounts ie Cantley Village Hall with registration number 1085313 and Cantley Village Hall CIO with registration number 1209574.  AH and JH will work together with SH and JD to ensure this is achieved.  This will require the necessary paperwork to be returned.
ACTION: AH/JH/SH/JD

7.7	There was discussion around the establishment of a Finance sub-committee.  SH would draft some Terms of Reference for consideration.
ACTION: SH 

Proposed by SH
Seconded by AH

8. 	Bookings and Events                               	

8.1 	K9 café November 8th generated a surplus of £97.13 and continues to grow each month.  

8.2	The first ever Christmas themed Craft Fair held Nov 16th was very well received by the local community and the stallholders themselves with the majority indicating that they would return in 2026.  The event generated a surplus of £229.89.  Plans for next year include a Santa grotto with a view that the event should be advertised as early as possible to attract the right calibre of stallholders.

8.3 The Community Film showing on November 27th was well attended however the audience was primarily made up of Trustees and their families plus the film production crew.  It was a thought-provoking film however the consensus was that more thought needs to go into whether we have regular film nights and perhaps discuss this with the Trustees at Reedham who hold monthly film nights.  

8.4 The final Quiz of 2025 was well supported and generated a surplus of £192.02.  We are gaining a reputation for hosting excellent quiz nights with attendees from nieghbouring villages and communities. We need to work hard to maintain this going forward.

8.5	Future new events are:

· NHS Mobile Vaccination Clinic 
· Grandparents Creche
· Norfolk Homestart Baby Massage
· Crafty Jan Workshop							      
· Plant Sale (Spring 2026)
· Garage Sale (Spring 2026)
· Boot Fair 
· Inter village quiz
· Painting Party
· Santa Paws
· KP photo shoot
· Craft workshop (Men’s Shed)

8.6	Discussion was had around the establishment of a sub committee to manage events going forward in order to spread the load as we continue increasing both the number and diversity of events.  The new constitution allows for the establishment of sub-committees.  Discussion to be continued after Christmas.
ACTION: SH

8.7	AH and ASI to investigate the options for robust road signs advertising our events.

ACTION: AH/ASI
9.  	New Village Hall Build	

9.1 Updated Funding Strategy FY 25/26  

9.1.1	Funding applications had now been made for £235,000 as follows:

Ministry of Housing, Communities and Local Government (MHCLG) - Common Ground Fund for £50,000
Forte Charitable Foundation (Major Grants)	for £100,000
Wolfson Stage 1 - prep for Stage 2 later for £75,000				
Forrester Family Trust	 for £10,000

SH to complete a submission for £500,000 to the National Lottery Community Fund in December with a target to complete funding for circa £1m by the end of FY 25/26.			

9.1.2 Easy Fundraising continues to slowly grow supporters with £652.26 raised so far via 33 supporters who have completed 558 shops.

9.1.3 Galliford Try have advised that submissions for the Highways Agency Community Fund have closed until February.  SH to revisit and seek capital restricted funding for a new kitchen in the new hall. 
ACTION:SH

9.1.4 SH to continue dialogue with local entrepreneur Marcus Pearcy (Our Norfolk Limited) to ensure he delivers on his promise(s). 
ACTION:SH

9.1.5 SH would continue to discuss possibilities with BDC and their sponsorship of another bid to the pooled Community Investment Levey (CIL) fund following the  planning approval for the Jollys Lane development of 250 houses at Acle and the speculative bid by Taylor Wimpey for 350 houses in Cantley. 

ACTION:SH

9.2         SH has submitted an entry into the National Fundraising Awards in the small Fundraising Charity of the Year 2026 category.

9.3          A number of Trustees met with our local MP Jerome Mayhew to discuss the following:
· Funding and the distribution of the GNDP pooled Community Investment Levy (CIL).
· Rurality and the absence of investment in rural communities at the expense of urban investment.
· Neighbourhood Health Centre and NHS funding for our new hall with clinical rooms.
· Use of dormant and redundant community assets.
· Challenges of working with agencies like the Charity Commission and Land Registry.

Whilst he would do what he can, and his video of the meeting is on his website and Facebook page is useful PR, he couldn’t make any promises.  He did however suggest, as a previous Barrister, that a simple Statutory Declaration / Statement of Truth to the Land Registry should be sufficient to get our title registered with the Land Registry.  SH to draft and send as necessary.
ACTION: SH

9.4	SH has now registered us as a buyer with Crown Commercial Services which will provide access to their framework contracts for tender activity.  The application needs processing to enable us to complete a mini tender for the robust and externally validated cost estimate rather than the architect’s high-level figure that SAAS have produced.  This mini tender is likely to cost circa £4k to £5k. SH to discuss with James at SAAS as he has a different view on this approach.
ACTION: SH

9.5	SH to meet with Anya Tate the Aviva Graduate Project Manager to discuss requirements for a project Plan.  AH to record pro bono support to the value of £1,500 for the three days allocated by Aviva.
ACTION: SH/AH
 

10.   	Marketing Support

10.1 	The village newsletter will be produced quarterly. ASI will work with SH to produce the next one in the new year for distribution in January 26. 
ACTION: SH/ASI

10.2	SH has drafted two new entries for our website under the “About” tab detailing our history and who the Trustees are.  The former would offer an explanation as to why we have changed our Charity Commission registration numbers and the latter provide information to the potential funders and provide assurances that we have the experience to manage their funding.
ACTION: ASI
 

10. 	CIO Transfer								

10.1 	SH has now emailed the CC with the approved and minuted Declaration and Resolutions from the November meeting.  It is anticipated that this will be sufficient to close the old charity and transfer the assets to the new charity notwithstanding the issue with the Land Registry as reported in 9.3 above.

11. Account Management

11.1 	Dreamy Bakes –  Advertising to be produced for display at her retail events.
11.2 	Social Moments –  Will not operate over the Christmas holidays. 
11.3 	Parish Council – JD asked that we consider taking on the responsibility for maintaining the defibrillator located outside the hall.  MH agreed to explore.
ACTION: MH
JD also updated on the speculative bid by Taylor Wimpey to build 350 houses in the village.  He stated that the PC would reject the proposal as they felt that the infrastructure is not fit for purpose.  They would however now produce a Neighborhood Plan which if the development was to proceed would increase the Community Investment Levy to 25% which could make a significant impact on the funding for the new hall.  SH stated that a lot of the work undertaken for the new village hall could be used for the plan.  JD to report back to the PC. 
ACTION: JD
 
11.4 	WI – nothing to report.
11.5 	British Sugar – nothing to report.
11.6 	Cleaner – nothing to report.
11.7	Dance Fit - nothing to report. 

12.	AOB

12.1	SH attended the Annual Conference of the Broadland and South Norfolk Health and Wellbeing Partnerships.
     	                                    
Next meeting Monday  January 5th 2026 at 6:30pm. 
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