Cantley VH CIO Trustee Board Minutes – May 2026
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Trustee Meeting Monday 11th May 2026
Minutes
START TIME following the closure of the AGM


1. Present

· Stephen Heard             	Chair							SH
· Anita Hagger		Treasurer						AH
· Rosie Hull   		Trustee							RH 
· Helen Hutchings		Trustee							HH
· Michael Hutchings	Trustee					          		MH
· Matt Goodrum		Trustee							MG
· Ariana-Stefania Ion	Trustee							ASI
· Joe Aldous			Trustee							JA 

2.    	Welcome  

2.1	SH opened the monthly Trustee Board meeting following the FY25/26 Annual General Meeting (AGM).  He welcomed those members of the public who remained after the AGM.

3. 	Apologies for Absence

3.1	Apologies received from Jan Davis; Margaret Lowry; Julie Hey and Barbara Tuck.  At the previous AGM the following Trustees resigned:

· Jan Davis Vice Chair is standing down due to his local authority duties following his election as a County Councillor and the end of his term of office.
· Margaret Lowry is retiring as her term of office has expired and she no longer wishes to continue.
· Barabara Tuck (Minutes Secretary) and Juie Hey (Bookings Secretary) are standing down due to personal reasons.

3.2	SH thanked all those retiree Trustees and invited them to become formal Ambassadors of Cantley Village Hall.  SH to send formal invitations and a brief on the Ambassador role.  RH suggested that all retiree Trustees should be sent a small gift (bouquet of flowers) as a thank you from the remining Trustees.
ACTION: SH
ACTION: RH

3.3	After discussion it was agreed that the role of Vice Chair would remain vacant; SH would take the Minutes whilst exploring the use of AI for future Minute taking; MG agreed to replace JD on the Finance Sub-committee; AH would now be the sole Chair of the Events Management Sub-committee and ASI would ensure the booking process is automated.
ACTION: MG/AH/ASI

3.4	SH would commence a recruitment campaign to find new Trustees and ensure that all necessary agencies e.g. Charity Commission etc were informed and steps were taken to ensure compliance with GDPR requirements. 
ACTION: SH

3.5	Joe Aldous decided to continue a new three-year term as his tenure had expired.  All these changes were proposed by SH and Seconded by AH.

4.	Conflicts of Interest (recognising the AGM decisions) 
	
· JA – Trustee of the Acle War Memorial Recreation Centre
· MG – Employe of British Sugar Cantley

5.	Minutes of the previous meeting (13th April 2026) 

5.1  	Minutes of April meeting were approved by Trustees and released for publication on the website. Proposed SH Seconded ASI.
ACTION: ASI
6.	Matters arising and Actions from previous meetings. 

	6.1  See separate Actions Log.

7.	Financial Report for April 26.								
	
Barclays Bank Account
	
	
	Combined Bank Balances
	£28,184.26

	Opening Balance
	£1,905.37
	
	Petty Cash (Floats)
	£200.00

	Plus Income  
	£1,925.79
	
	Accounts Balances
	£28,384.26

	
	
	
	
	

	Minus Expenses 
	£639.54
	
	Made up of:
	

	Plus Restricted Income
	 £0.00
	
	Restricted Funding 
	£18,118.17

	Minus Restricted Expenses
	£70.72
	
	Unrestricted Funds
	£10,266.09

	Trans From CCLA
	 £0.00
	
	
	

	Trans To CCLA
	 £0.00
	
	
	

	Closing Balance
	£3,120.90
	
	
	

	
	
	
	:
	

	COIF Investment Account
	
	
	
	

	Opening Balance 
	£24,986.29
	
	
	

	Plus Interest 
	£77.07
	
	
	

	Trans From Barclays
	 £0.00
	
	
	

	Trans To Barclays 
	 £0.00
	
	
	

	Closing Balance 
	£25,063.36
	
	
	


8. 	Bookings and Events    					 	                           

8.1 There were 21 hall bookings for May including two private bookings.  MH confirmed that private bookings would always be advised of a unique key lock number and it would be changed back after the meeting. MH also agreed to change the key code to ensure total security of the hall following the resignations of several Trustees.
ACTION: MH

8.2	SH advised that he had exploration discussions with the Big Bike Revival charity which have £2k unrestricted funding available for venues to deliver their programme designed to increase the use of cycling.  SH to send details to MG to take forward as necessary.
ACTION: MG

8.3	Future Events.  AH updated from the Events Sub-committee plans for the following future events:

·      Friday 28th May Inter Village Quiz
·      Sunday 7th June Car Boot Sale
·      Saturday 12th September Fun Day 
 
9.	New Village Hall Build

9.1 SH explained the logic behind Value Engineering and re-phasing.  He also expressed a view that funding available from National Highways Community Fund could be suitable to fund the standalone self-cleaning toilet block as a capital project that they could claim as their input into our community.  JA agreed to take on this project and check with BDC planning team on whether we could reframe our plans and use the toilets as Phase 1 now gateway project.

9.2 He will also check on the level of funding available with the potential to use the restricted funding from Cantley School Association, provided for improving the play park, as matched funding.
ACTION: JA
9.3 SH provided an update to submitted funding applications as follows: 

· The National Lottery Community Fund had rejected our initial submission for £500k however they have stated that we are able to re-submit once we are ready.
·     Submissions made to the following:
· Dana Foundation Grants Programme 2026 £150k over 3 years. 
· Foux Foundation £15k
· Kerrison Trust Norwich £10k
· The Childwick Trust. £5k
· The Clothworkers’ Foundation (Large Capital Grant – First Stage) £125k

9.4	SH confirmed that he had a meeting scheduled for 26th May with the NHS Norfolk and Suffolk Integrated Care Board (ICB) to discuss the positioning of Cantley Village Hall in their Neighbourhood Health Centre programme.  He will seek an understanding whether Cantley could represent a practical, community-led asset that helps support your wider neighbourhood ambitions.  It is felt that inclusion in their formal pipeline would strengthen future funding submissions. 

9.5  A member of the public asked if we had ever approached programmes such as SOS DIY who occasionally target community build projects.  SH to explore options.
ACTION: SH

10.	Marketing									               

10.1 Web management. 

10.2 Facebook.  ASI reported that Facebook followers had increased to over 160.  It was also agreed that the Cantley Fun Day Facebook page would be closed with followers invited to follow us on our main page.  Followers of Cantley Notice Board, Norfolk, a private group with 140 members would also be invited to join our group.

11.	Charitable Incorporated Organization (CIO) Transfer			               

11.1	Land Registry is awaiting the Deed of Transfer to be signed by the Parish Council to enable them to complete the transfer of the land from the PC to the CIO.  NP Law has been commissioned to advise.

11.2	Charity Commission will be able to close the old charity once the transfer of the assets has been completed with the land Registry.

12.	Account Management – update from following users			

12.1	Cleaning.  Nothing to report		   							                     
12.2	Dance Fit. Nothing to report									              
12.3	Parish Council.  NP law has requested further information regarding the Deed of Transfer which SH has provided. SH to discuss with PC Clerk how, following the resignation of JD as a Trustee, we keep the PC informed of progress etc.                                                                                                              
ACTION: SH

12.4	British Sugar have kindly agreed to our hosting of a car boot sale in June and provided £100 for the Inter Village Quiz Trophy.							            
13.	Hall and Grounds  									

13.1	It was decided, following a discussion, that we did not need to display a disclaimer notice in our car park.

13.2	Defibrillator pads had been replaced.  MH reported that the Bleed Kit located in the def cabinet made it difficult to close.  After discussion it was agreed that we do not purchase a separate cabinet for the bleed kit due to the cost. 

13.3	MH confirmed that we will be on the ROSPA inspection programme for a safety inspection this year.

14.	Arrangements for the next meeting on Monday 1st June at 6.30pm
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