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Board of Trustee’s Meeting
Monday 7th July 2025


1. Present
 
· Stephen Heard              	Chair							SH
· Jan Davis			Vice Chair						JD
· Anita Hagger		Treasurer						AH
· Julie Hey			Bookings & Events Secretary                           		 JH
· Joe Aldous 		Trustee						JA
· Rosie Hull   		Trustee						RH
· Helen Hutchings 		Trustee						HH
· Michael Hutchings	Trustee					          	MH
· Barbara Tuck       		Trustee 						BT
· Margaret Lowry		Trustee						ML			
Ambassadors
· Don Brown    									DB   
· Jarvis Lowry                      								JL

2.    	Welcome  

2.1	SH opened the meeting and welcomed all attendees with a particular welcome back to Margaret and Jarvis.  

3.		Apologies 

3.1		Apologies for absence were received from 

· Julie Hey Trustee 
· Matt Goodrum Trustee
· Ariana-Stefania Ion Trustee

4 Minutes from last meeting

4.1 	Minutes of the June meeting were agreed and signed by SH Chair and approved for publication on the website
ACTION: ASI


5. Matters arising and actions from previous minute

5.1 A letter from the trustees was sent to the consultation taking place re the proposal to merge CPS with Freethorpe Primary School and move the pupils to Freethorpe school in September 2025.

5.2 Parish Council have agreed to pay the grass cutting grant for 2024/5.					
5.3 Replacement Gazebo for Cantley Fun Day. SH had confirmed with Norwich Camping and Leisure that they would lend us a Gazebo for the day.  Julie will be asked to arrange delivery by confirming face to face with them two weeks beforehand.		
					ACTION: JH
5.4 FY24/25 accounts are being independently checked by DS.						
ACTION: AH
5.5 Estimated building costs are updated including second fit items and demolition to circa £2m.
						
5.6 Project plan, including risk register to be completed.								
ACTION: SH
5.7 FY25/26 budget with half year re-forecast to be completed at end of Q2 and brought back to board in October 25 for approval.							
ACTION: SH/AH
5.8 Plans for joint public consultation in partnership with PC to take place at Cantley Fun Day, 13th September.		

5.9 Village Hall registration with Land Registry is ongoing with a couple of queries.				
5.10 	All social media channels, including our website, have been updated.				
5.11 	Transfer to CIO is ongoing.										                                                                                                                   ACTION: JD

5.12 	Reaffirmation of clinical rooms potential. SH has up-to-date NHS email addresses although the re-organisation of the Norfolk and Waveney ICB will delay this affirmation as staff re-position in new roles.			
ACTION: SH

5.13 	1926-2026 Centenary Logo has been amended as Trustee suggested. Preference given to the version with sugar beet and wind pump. SH to advise pro bono designer and request access to format to allow AIS to complete.

                                                                       ACTION: SH	
5.14	Community Film Screenings. Discussions continue regards the showing of the local film about Norfolk & Suffolk with October likely.  The event will be promoted to encourage young film makers.  SH to confirm October date.
ACTION: SH

5.15 	Table signs advertising future events will be used at Quizzes.													           ACTION: HH
6. 	 Financial Report for June   

6.1	 AH presented the accounts for June with the following balances:

· COIF Account (investment) 	 £13,416.59 
· Barclays 				   £3,300.92
· Petty cash flow 			       £200.00
· Balance 				  £16,917.51

6.2 	Surpluses generated as follows:

· K9 café £50.34  
· Bingo £102 
· Jumble £379.35.

6.3 	As we have changed our charity number GiftAid cannot be collected from the old, registered number as activity was aligned to that charity and not the new CIO.

6.4 	2024/5 accounts have been handed to Dominic Smith to be audited pro bono.

6.5 	Agreed to transfer £1,000 from Barclays to COIF.

6.6 	BDC had made an error in not collecting our Council tax in Q1.  Monthly payments will recommence from July.

7. 	Bookings and Events                                                                                                                     	
7.1 	Tombola prizes can be given to Rosie & Don at any time.

7.2   	K9 café is popular however the advertising needs to stress that the Café is open from 1230 to 1430, and people can attend at any time ie they do not have to be there at 1230.  The event is attracting new people from surrounding villages.		               

7.3   	An advert in the Village Book is worth a try.  SH receives notification of the publication deadlines and will advise.
ACTION: SH


7.4 	No dates for Nature Walk yet, JD will investigate with the Brundle GP practice social prescriber.	
ACTION: JH

7.5 	Bingo was poorly attended and not generating sufficient surplus to make it worthwhile.  It was decided to drop the bimonthly bingo and replace it with the popular monthly quiz which is achieving its target budget surplus.  We will consider one off themed bingo sessions e.g. Christmas aimed at families.

7.6 	The June jumble sale generated £395.07.  It was therefore decided to hold an additional sale on October 19th  Prices will be adjusted according to attendees and quantity and quality of donated jumble. 

7.7 	Whist Drives were discussed as having been very successful in the past however none of the current Trustees have a connection anymore. Karaoke Night was also suggested.

7.8 	It was decided that we would not be, due to the school holidays and the propensity of events already planned in Norfolk, holding a VJday in August.

7.9 	It was agreed to hold a Plant sale in 2026 Spring – March/April.  RH to liaise with Esther a local resident from Limpenhoe who has experience in holding this kind of sale and maybe able to assist.
ACTION: RH

7.10 	It was decided not to have Garden Open day 2025.  			

7.11 	Possibility of Car Boot Sale June 2026.	  

8.  	New Village Hall Build									
8.1 	Funding strategy FY25/26 has been amended to a target of £2million to reflect the increase in the original pre planning estimates costs.

8.2 	Land registration is still work in progress.							                                                                                                                                    ACTION: JA
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8.4 	The letter of support from British Sugar has to date received one positive reaction.

8.5 	We have registered with the Aviva Community Fund that provides pro bono 
volunteers from their workforce.

8.6 	SH attended the Community Action Suffolk Village Halls and Community Building Conference which was positive event spent with like-minded people with an interest in Village Halls.  The following items of interest were identified:

· Safeguarding CVH needs a unique postcode. Safety chain on main door was broken and has been replaced.
· Fire Safety; a Trustee needs to check the Fire Exit signs are lit up regularly. 
· Audio fit out

8.10 	SH has registered to attend The Driving Better Health Through English Devolution Conference 5th November.

8.11 	Cantley Village Hall is the only village hall to be featured in the Norwich Age UK  Later life Provider Network information booklet to be published in August.

9.   	Marketing Support

9.1 	Ariana will assist with the website, Facebook and Instagram.

10. 	CIO Transfer											
10.1 	JD nothing to report as we await the machinations of the Charity Commission now that have all of the required information. 

11. Account Management

11.1 	Dreamy Bakes – Reducing hire to one Monday a month for July, August and September due to drop in sales over the hot summer months.

11.2 	Social Moments – The Early Explorers play and stay with the community café  will be closed for Summer Holidays.  SH had relayed our disappointment in their decision and reiterated the need to continue the community shop in order for it to be available for those that have signed up and have begun to rely on its service. AH reported that the freezer costs approximately £10 a month. We need to remember we have a £2000 investment through a Joint Venture Agreement and need to ensure commitment from both sides for this venture particularly if the school closes.

11.3 	Parish Council - Voted against an increase in the village precept element of the council tax which would have provided access to a long term Public Works Board Loan. They felt the amount was too large and the payback period too long.  However, they would consider an increase in the future once we secured the majority of the construction funds.  SH to attend July PC meeting to reaffirm support. 

11.4 	WI – had acknowledged the fitting of the safeguarding lock on the main door during their meeting as the door is a fire exit. 

11.5 	CPS - no decision has yet been made about the possible merger with Freethorpe Primary. 

11.6 	British Sugar – nothing to report.

11.7	Cleaner – The new cleaning service is performing very well and is an improvement on the last cleaner.

12. 	Data Management

12.1 	Email addresses should only be kept/used with permission. Data Protection Act (GDPR 2018).  SH to register us with the Information Commissioners Office as a data manager and data controller due to the collection of individual contact
ACTION: SH
13.	AOB

13.1	No WIFI at VH due to a relay switch being knocked out in the recent storm.  The switch is located on the next door barn and is only accessible with a “cherry picker” which the provider does not have current access too.  Unfortunately, the line of trees to the wet of our site is blocking the signal from the British Sugar factory preventing us from piggy backing on that facility.							                                                                                                       ACTION: MH  

Next Meeting will be on Monday August 4th at 7:00pm.
Meeting closed at 21.40.
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