July 2026 Minutes

[image: ]Cantley Village Hall CIO
Trustee Meeting 
Monday 29th June 2026
(July meeting was brought forward 
as the Chair is unavailable in July)
                                  START TIME: 7.00pm

1.   	Present

· Stephen Heard (Chair) – SH
· Anita Hagger (Treasurer) – AH
· Rosie Hull (Trustee) – RH
· Helen Hutchings (Trustee) – HH
· Michael Hutchings (Trustee) – MH
· Matt Goodrum (Trustee) – MG
· Ariana-Stefania Ion (Trustee) – ASI
· Joe Aldous (Trustee) – JA

2. 	Welcome

2.1	The Chair welcomed Trustees and confirmed that the July meeting had been brought forward because of his personal commitments. Members were reminded that the meeting was being audio recorded to assist in the preparation of accurate minutes.

2.2	The Chair reported on Trustee recruitment. Eight local residents had been approached, with two expressing an interest in joining the Board following the expiry of the Chair’s current term in 2028. Trustees agreed that succession planning should remain a priority.

ACTION: All Trustees continue identifying potential Trustee candidates.

3. 	Apologies for Absence

3.1	None.

4. 	Declarations of Interest

4.1	Standing declarations were noted for the following:

· Joe Aldous (Acle War Memorial Recreation Centre) and 
· Matt Goodrum (British Sugar Cantley).

5. 	Minutes of Previous Meeting

5.1	The Minutes of the meeting held on 1 June 2026 were approved as a true and accurate record.

RESOLVED: That the Minutes of 1 June 2026 be approved and published on the website.
ACTION: AIS
6. 	Matters Arising

6.1	Outstanding actions would be reviewed using the Action Log at the conclusion of the meeting.

7.	 Financial Report

7.1	The Treasurer presented the provisional June financial report. Trustees noted another strong financial performance with income exceeding budget, expenditure remaining below forecast and unrestricted reserves continuing to strengthen.

7.2	Total funds stood at £31,965.72, including restricted funds of £20,467.79. Trustees discussed cash management arrangements and agreed that surplus balances should continue to be transferred to the higher interest CCLA account where practical whilst retaining sufficient working capital.

7.3	Social Moments has acknowledged the outstanding hall hire debt of £192 and has advised that payment has been scheduled for 1 July 2026. Trustees agreed to monitor receipt and take no further action unless payment is not received.

RESOLVED: That the provisional June Financial Report be accepted.

AH to review cash balances transfer and monitor receipt of the Social Moments payment.
ACTION: AH

8. 	Events and Bookings

8.1	Trustees reviewed the successful Car Boot Sale, K9 Café and preparations for July events. The Car Boot Sale attracted approximately 209 visitors and generated a net surplus of £382.78. Trustees agreed, in principle, to hold a further sale later this year subject to approval from British Sugar.  MG to confirm next Car Boot Sale.
ACTION: MG

8.2	The June Quiz Night was cancelled owing to exceptionally high temperatures inside the Hall. Trustees agreed this had been the correct decision on health and safety grounds.  Feedback from the inter village quiz in May led to a conversation regarding an independent quiz master.  MG to explore the use of one of the management team from British Sugar.
ACTION: MG

8.3	The Events Team reported good progress with preparations for the Fun Day, including confirmed stalls, entertainment, sponsorship, raffle prizes and publicity. Additional volunteers would be required on the day. ASI discussed using the social media platforms of stallholders to advertise the event. 
ACTION: ASI

8.4	It was also agreed that the advertising signs in the wider community should be erected during July.  MH to co-ordinate.
ACTION: MH

8.5	An initial proposal from HH for an Afternoon Tea Dance aimed at older residents was warmly welcomed.
ACTION: HH

9. 	New Village Hall Redevelopment

9.1	The Chair presented a strategic update on the redevelopment programme. Trustees reviewed progress with the Heritage Fund application, NHS Neighbourhood Health engagement, the Royal Statistical Society partnership, Biodiversity Net Gain implications and the wider capital funding strategy.

9.2	The Board noted the outcome of the procurement exercise for the appointment of a Quantity Surveyor to prepare a RICS Stage 3/4 Cost Plan for the proposed redevelopment of Cantley Village Hall.  Three compliant quotations were received and evaluated against the published criteria. Following recommendation from the Finance Sub-Committee, Daniel Connal Partnership was appointed at a fee of £2,113.80 plus VAT totaling £2,536.56.

PROVIDER			    EVALUATION
Daniel Connal Partnerships		89.00
Allman Woodcock Ltd			83.97
CalfordSeaden – Cambridge		55.92

This represents a considerable saving of circa £8k from the original estimate from the architects which equated to £10,386.

The procurement exercise for the appointment of the Quantity Surveyor was undertaken by the Chair of Trustees, drawing upon previous professional experience within OGC Buying Solutions (predecessor to the Government Commercial Agency/Crown Commercial Service). The estimated value of this pro bono professional support is £2,550.  The Board agreed to record this as pro bono support.

ACTION: SH to continue Heritage Fund, NHS stakeholder engagement, British Sugar liaison and Land Registry transfer.

10. 	Marketing and Communications

10.1	Trustees noted the publication of the Chair’s discussion paper by NHSManagers.net together with continuing development of the Village Hall website and social media presence.

ACTION: SH and ASI to review the archived Cantley Fun Day Facebook page.

11. 	CIO Transfer

11.1	Progress with the Land Registry transfer and Charity Commission matters was noted.

12. 	Hall Management Reports

21.1	Updates were received regarding cleaning arrangements, Dance Fit, Parish Council liaison, British Sugar engagement and routine hall management.

13. 	Hall and Grounds

13.1	Trustees noted ongoing maintenance work and recorded their appreciation to volunteers for maintaining the Hall and grounds.



14. 	Any Other Business

14.1	Trustees discussed the 2027 Village Hall Calendar, Community Litter Pick funding and the Big Bike initiative. The Chair thanked Trustees and volunteers for their continued commitment and contribution.

15. 	Date of Next Meeting

15.1	Monday 3 August 2026 at 7.00 pm.

Summary of Actions

	No.
	Owner
	Action

	2.2
	All 
	Continue Trustee recruitment.

	5.1
	ASI
	Publish July Minutes

	7.3
	AH
	Review cash balances and monitor Social Moments payment.

	8.1
	MG
	Confirm September Car Boot Sale and explore independent Quiz Master.

	8.2
	ASI
	Coordinate Fun Day social media.

	8.3
	MH
	Arrange roadside signs.

	8.4
	HH
	Develop Afternoon Tea Dance proposal.

	9.2
	SH
	Continuing redevelopment, Heritage Fund, NHS engagement and Land Registry.

	10.1
	SH / ASI
	Review archived Cantley Fun Day Facebook page.
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