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Board of Trustee’s Meeting
Monday 2nd February 2026


1. Present
 
· Stephen Heard              	Chair							SH
· Anita Hagger		Treasurer						AH
· Joe Aldous 		Trustee                                                                               JA 
· Julie Hey			Bookings & Events Secretary                           		JH
· Rosie Hull   		Trustee						RH 
· Helen Hutchings	             Trustee						HH
· Michael Hutchings	Trustee					          	MH
· Ariana-Stefania Ion	Trustee						ASI 
· Barbara Tuck       		Minutes Secretary 					BT

2.    	Welcome  

2.1	SH opened the meeting at 18:30 and welcomed all.

3. 	Apologies

3.1		Apologies for absence were received from Jan Davis and Matt Goodrum.    

4.  		Conflicts of Interest

JD - Parish and District Councillor
JA – Trustee of the Acle War Memorial Recreation Centre
BT – Cantley and District Womens Institute Trustee
MG – Employee of British Sugar Cantley

5.	Minutes from last meeting

5.1 	Minutes of the January meeting were agreed.  Proposed SH Seconded AH. Signed by SH Chair and approved for publication on the website.		           ACTION: ASI

6. 	Matters arising and actions from previous minutes

6.1       See separate Actions Log.  SH reported that the Action Log had been refreshed as several actions were long running and appearing in several monthly logs.	We have completed over 100 actions since July 2025 which is commendable.			             		           

7. 	Financial Report for January 2026

7.1	 AH presented the accounts for January with the following balances:

· COIF Account (investment) 	   £24,841.13
· Barclays 				   £  1,181.85
· Petty cash flow 			        £200.00
· Balance 				  £ 26,222.98

Proposed AH; Seconded SH as an accurate record of January Finances.

7.2 	Surpluses generated as follows:

· Hall hire £156.00
· K9 café   £101.70
· Lottery at Heart £35.50
· Quiz £314

7.3        Invoices outstanding (aged debt)

· Less than 30 days
· SOSA £56
· Parish Council £32

· More than 30 days
· Social Moments £128
· Nomads £36

7.4	Charity Commission Annual Return was submitted in January for both the old and new Charities.  We are now showing on the Charity Commission website as “Charity reporting is up to date (on time)” for both Cantley Village Hall (1085313) and Cantley Village Hall CIO (1209574).  AH was thanked for her hard work in completing this return. Proposed SH; Seconded HH

7.5	AH reported that we had changed to a cheaper electricity supplier.

7.6	Financial Management Sub-committee has been formed - SH, AH & JD.  Chair to be JD and first meeting planned during February to draft the budget for FY26/27 for presentation at the March 26th Board meeting.
ACTION: SH
8.	Bookings and Events                               	

8.1 	It was agreed that the new Events subcommittee will issue its own Minutes and Action Log whilst escalating any item to the board as required by the Terms of Reference.  The Board minutes will record the feedback from the previous months events and confirm the arrangements for next month’s events.  Proposed AH; Seconded SH

8.2	Feedback from January events: 

· K9 café. Continuing to be well supported, generating a record surplus of £101.70.
· Quiz was largest for a long time with 10 tables booked generating a record surplus of £314.90.	

8.2   	 Future Events for February:  

· K9 café February 14th
· Jumble Sale Sunday February 22nd   9:30-12
· Quiz night February 27th

8.3	 JH reported that a one-off booking had been made for later in 2026. Discussion around the hire fee concluded that rates should increase to £15 per hour from 1st April 2026 for any one-off bookings made from now. Block bookings will stay at £8 per hour for now. Proposed SH Seconded AH.

8.4	The Events sub-committee would be responsible for increasing our advertising on the hall as a venue available to all through channels such as The Village Book etc.

8.5	Inter village quiz scheduled for 24th April – Acle, Beighton, Blofield, Brundall, Cantley, Freethorpe, Halvergate, Limpenhoe, Lingwood, Postwick, Reedham, Strumpshaw, will be invited. Challenge email to be issued by JH.  SH to source trophy. Up to 2 inter village quizzes a year. 
ACTION: SH/JH

9.  	New Village Hall Build						       	

9.1	We were unsuccessful in securing funding through the 2026 round of the Common Ground Award for £50k. There were unprecedented levels of interest and competition for funding, with successful applicants achieving high scores across all criteria.  Each application was assessed in line with the published Scoring Framework. Our application scored 175/300.

9.2 Wolfson Foundation. We were unsuccessful with our application on this occasion.  The Health & Disability programme received over 110 applications, and they are only able to take forward around a quarter of the submissions.

9.3 National Highways Community Legacy Fund.  Submission for this fund opens again in February with a limit of £30k restricted funding in April.  SH to explore whether the renewal of the children’s play equipment, also using the Cantley School Association donation, would be possible before the demolition and construction of the new hall.  This could be requested as funding to be spent in the future!
ACTION: SH

9.4 Garfield Weston Foundation BS Parent Company.  SH has written directly to the Garfield Weston Trustees seeking approval for a major grant submission of £1m rather than the normal village hall capped funding of £30k.  This was based on the unique relationship we have with British Sugar.  This approach has not been dismissed out of hand, and the executives of the Fund are in discussion with the Trustees to see what may be possible as a one of exceptional grant.

9.5 Communities and Housing Investment in People (CHIP).  SH has approached Clarion Housing Association to see if they are participants in this funding scheme and if so, will they sponsor a grant application from us.
ACTION: SH

9.6 Norfolk Initiative for Coastal and Rural Health Equalities NICHE.  SH discussed new build project with Sally Hardy Professor of Mental Health and Practice Innovation who has suggested tripartite meeting with Alex Stewart at Norfolk Healthwatch. 
 
ACTION: SH
  
9.7       SH has also emailed Matthew Winn CEO of NHS Norfolk and Cambridge Community Services.  Matthew is a member of the Kings Fund advisory group of the Leveraging Innovation to Support Care Closer to Home.  They may be interested in our project.

9.8       Norfolk and Waveney Integrated Care Board (ICB).  SH has received an email from Ed Garrat CEO, copied to Frankie Swords Medical Director and Mark Burgis, Executive Director for Primary Care and Neighbourhood Health, stating that he will watch our progress with interest.  SH to chase meeting and schedule a site visit with Nicholas Guy, Place Transformation & Delivery Manager at NHS Norfolk and Waveney Integrated Care Board (ICB) so he can brief upwards.
ACTION: SH

9.9 Easy Fund Raising.  Followers can now use for in store purchases as well as online.     Followers need to add their debit card to the Easy Fundraising app.  SH has added AH and ASI as scheme administrators.

9.10 You Are Not Alone YANA (Rural Mental Health Support) SH has agreed to link with the YANA website and display relevant material at the hall.  YANA to put us on their venue list for future event planning and will review in June whether they are able to attend the Fun Day 12 September.  SH to send JH their email contact.

ACTION: SH/ASI

9.11 We have applied to become a member organisation of Inclusive Norwich to ensure plans are indeed inclusive.


10.   	Marketing Support

10.1	Web management 

10.1.1 It is important to keep the website and Facebook pages current and out of date information deleted or archived as necessary.

10.1.2 The postcode used for the Village Hall is NR13 3RT. There was a question asked as to whether it is correct or possibly NR13 3JG. Trustees were advised that a dedicated postcode will be issued when the Land Registry registration is completed. 

10.2	Facebook

10.2.1	Trustees discussed  whether the separate “Cantley Fun Day” Facebook page should be closed or otherwise brought within the Village Hall’s communications governance. It was noted that the Facebook page is a legacy site, created when the Cantley Fun Day was organised by the Cantley School Association (CSA), which has since closed. The page is currently managed by volunteers and has 164 followers, including previous and potential stallholders and other third parties.

10.2.2	SH confirmed that the Cantley Fun Day has always been promoted as a community event and continues to be marketed as such. Historically, the event has been funded by restricted grants from British Sugar. Responsibility for these restricted funds transferred from the CSA to Cantley Village Hall in 2023 following the decision that the CSA no longer had the resources to continue organising the event.

10.2.3	Trustees noted that these funds are now held within the Village Hall accounts as restricted funds and are managed by the Trustees in accordance with Charity Commission requirements. The Trustees therefore have legal responsibility for the Fun Day and its associated activities, including communications and use of funds.

10.2.4	The Trustees discussed the need to consolidate communications channels as part of the Village Hall’s wider communications plan, noting previous experience with a legacy Village Hall Facebook page that could not be brought under Trustee control and was therefore closed.

10.2.5	Trustees agreed that while it is important not to lose the existing Fun Day followers, it is also necessary to ensure that any social media presence connected with the Fun Day is subject to appropriate governance, Trustee oversight, and alignment with the Village Hall’s communications plan.

10.2.6	Options will be explored to bring the Cantley Fun Day Facebook page under Village Hall governance (including page ownership/admin rights and agreed content guidelines), or to migrate followers to an official Village Hall-managed channel if this is not possible. A proposal will be brought back to Trustees at the next meeting.
ACTION: SH/ASI

11. 	CIO Transfer								

11.1 	Land Registry first registration sent on 14 January 2026.  Acknowledged received with title number NK549972 and reference of MF86454.  Original estimate for completion 8th March 2027, based on the application type.  SH requested an expedition of the application which has been approved and has been passed to a processing team.  This team needs further documentation to be sent by 17th Feb which AH and SH are pulling together.  This includes a Declaration from the Parish Council which they are taking legal advice on as well as asking us to pay the advice fees.
ACTION: SH
12. 	Account Management

12.1 	Dreamy Bakes.  Confirmed one day per month for the time being but then decided to withdraw completely.  Emily was reminded of one month’s written notice required. Rosie to manage to ensure all equipment removed and we amend the Food Safety registration.
ACTION: RH
12.2 	Social Moments Enterprise.  Confirmed closure with effect from 9th Feb.  Last session 4th Feb.  SM have paid £768 in rent with unpaid rent arrears of £128.  If these are paid, we will have received £896 leaving a balance of £1,104 (or £1,232 if arrears not paid).  SH has advised SME that the grant of £2k was restricted funding for the provision of services in Cantley.  They are remined that they cannot be used elsewhere as general funds and should be repaid.
ACTION: SH

12.3	Whilst both decisions seem bad news, we must accept that we need to get better at relationship management.  Could we have done more to help them become more successful?  Are there any signs of others who may withdraw?  On the positive side we have been instrumental in helping another charity and an embryonic commercial organisation develop and grow.

12.4	Key Safe Number should be changed when both hirers have finished, and regular users are advised of the change. 							              
ACTION: MH

12.5 	Parish Council.  The Neighbourhood Plan (NP) meeting feedback was given by those Trustees who attended.  SH had, following the NP meeting, drafted a position statement from Cantley Village Hall which as agreed at this meeting.  SH felt that the statement will achieve the following:  
· Keep trustees with strong personal views comfortable
· Avoids the hall being seen as “pro-development”
· Preserves the hall’s eligibility for CIL without lobbying
· Clarifies the distinction between the Parish Council and the Cantley Village Hall Charitable Incorporated Organisation (CIO)

12.7 	WI had queried the whereabouts of the screen. Found to be easily accessible. 

12.8 	British Sugar.  SH had responded to an email from Andy Dilkes (General Manager at British Sugar) who had sought information regarding the Taylor Wimpey plans.

12.9 	Cleaner nothing to report.

12.10	Dance Fit nothing to report. 

13.	Hall and Grounds

13.1 SH introduced this new Agenda item as it has become clear that as we continue to grow our events programme the condition of the hall needs to remain as fit for purpose despite its aging fabric.  MH was asked to be responsible for this in the guise of what would normally be a Caretaker role.  MH agreed and this would become a standing Agenda item going forward.  Proposed SH; Seconded HH

13.2 Playground Safety Inspection (ROSPA). MH will contact ROSPA in April to get on list.
Defibrillator Pads need replacing. 
ACTION: MH

13.3	AH to purchase sign for Defibrillator and Bleed Kit.  AH confirmed as the contact for the Bleed Kit however this would be changed to MH.
ACTION: AH
13.3 CCTV service was cancelled to save costs and is now due 2027.                                                                                                    

13.4 Pest Control remedy seems to have been successful as no sign of previously spotted vermin.

13.5 The independent fire safety check is awaiting confirmation. 
ACTION: JA

13.6 Health & Safety.  The First Aid kit contents to be checked for use by dates and replaced as necessary.
ACTION: MH
13.7 Accident Book checked and replaced if necessary.
ACTION: MH
14.	AOB

14.1 Norfolk Charity Leaders Stress Survival Workshop 21st March. SH attending.

Next meeting Monday March 2nd at 6:30pm.
Meeting closed at 8:45p.m. 
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