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Board of Trustee’s Meeting
Monday 1st September 2025


1. Present
 
· Stephen Heard              	Chair							SH
· Jan Davis			Vice Chair						JD
· Anita Hagger		Treasurer						AH
· Julie Hey			Bookings & Events Secretary                           		JH
· Matt Goodrum 		Trustee						MG
· Rosie Hull   		Trustee						RH 
· Helen Hutchings	             Trustee						HH
· Michael Hutchings	Trustee					          	MH
· Ariana-Stefania Ion 	Trustee						ASI
· Margaret Lowry		Trustee						ML 
· Barbara Tuck       		Trustee 						BT
		
Ambassadors
· Don Brown    									DB   
· Jarvis Lowry                      								JL

2.    	Welcome  

2.1	SH opened the meeting at 1830.  All future meetings to commence at 1830.

3.		Apologies

3.1		Apologies for absence were received from Joe Aldous, Trustee. 

4 Minutes from last meeting

4.1 	Minutes of the August meeting were agreed and signed by SH Chair and approved for publication on the website.					         ACTION: ASI

5. Matters arising and actions from previous minutes

5.1        Julie will arrange delivery of the loaned Gazebo from Norwich Camping and Leisure        
       for Cantley Fun Day.					                       	           ACTION: JH

5.2        FY24/25 accounts are still being independently checked by DS.                 ACTION: AH

5.3        Project plan, including risk register still to be completed.                             ACTION: SH
5.4        FY25/26 half year budget will be reforecast soon.		           	    ACTION: SH/AH

5.5        SH is still searching to find a contact re reaffirmation of clinical rooms.    ACTION: SH

5.6        Nothing to report on the 1926-2026 Centenary Logo.	                 ACTION: SH/AIS

5.7 SH is investigating the price and size of adverts in the Village Book.          ACTION: SH
        
5.8       Nothing to report re Nature Walks.	               		          	            ACTION: JD

5.9       Registering the Village Hall land is still ongoing.		                           ACTION JA

5.10 SH will register with Information Commissioners Office.		           ACTION:SH

5.11 Wi-fi connection problem has been solved.				           ACTION:MH

5.12  Number of rounds at the August quiz were reduced.	           	           ACTION:MG      

6. Financial Report for August

6.1	 AH presented the accounts for August with the following balances:

· COIF Account (investment) 	 £16,010.03
· Barclays 				   £5,373.42
· Petty cash flow 			       £200.00
· Balance 				  £21,583.45

6.2 	Surpluses generated as follows:

· Hall hire £104.00
· K9 café £64.32
· Quiz £139.73
· Lottery at Heart £30.50
· Interest received £47.90
· Received £3,000 from B.S. for Fun Day expenses

6.3 	2024/5 accounts are still with Dominic Smith to be audited pro bono.

6.4	Hall hire and Quiz profit were both down due to August cancellations.

6.5	Easy Fundraising needs to be advertised to attract more supporters.

6.6	The interest will go up in the future as the COIF account balance has increased. 



7. Bookings and Events   
                            	
7.1 The Flower Show committee need to have booking procedure explained to them as 2025 Flower Show had not been booked. The booking is from 6pm Friday evening till 5pm Saturday and the fee this year was agreed to be £80.

7.2 K9 café continues to attract new dogs & owners. Flyers advertising the next event, September 20th, will be available at Cantley Fun Day.
              
7.3 The car boot sale planned for October will now be in the Spring.

7.4 Community Film Showing to encourage young people to produce small films will be on a Thursday not November 20th or December 18th.

7.5	Future events are: 

· K9 café September 20th,
· Quiz night September 26th,
· K9 café October 11th,
· Jumble Sale October 19th,
· Quiz Night October 31st,
· K9 café November 8th,
· Quiz night November 28th,
· K9 café December 13th,
· Festive Christmas Get Together December 14th,

7.5 New Friday evening block booking from October – Nomads.

7.7	Christmas craft day will be Sunday November 16th 10.00-15.00. AH will produce a booking form and payment needs to be within one week of booking. Rental at least £5 a table.

7.8        Trustees to wear VH badges and name badges at the Cantley Fun Day. ACTION:AIS 

7.9	 Future planned events are: 

· Garage Sale (2026) 
· Plant Sale (Spring 2026)

8.  	New Village Hall Build									
8.1 	Funding strategy FY25/26 has been updated to a target of £2.5 million.

8.2 	Land registration is still work in progress.         	                    	            ACTION: JA  
                                                                                                          
8.3 	 Galliford Try is interested in helping get funding.
8.4 	Norfolk County Council – the Community Fund meeting on August 7th confirmed they will not give money to new events.

8.5 	Broadland and South Norfolk Health and Wellbeing Partnerships 

· Strategy  Workshop
· Presentation from July delayed until 1st October.                                                                                                      

9.   	Marketing Support

9.1 	Iconic Web 6 month trial ends in October. Cost is £197 a month.  Review at next meeting.		                                                                                           ACTION: SH  						

9.2 	The newsletter will be produced quarterly. More help is needed with production and delivery.

10. 	CIO Transfer
								
10.1 	JD reported that the transfer of the charity to CIO is still ongoing. He has been told it is possible to have the 2 charities running alongside each other. Call back to Charity Commission in 5 weeks. 

11. Account Management

11.1 	Dreamy Bakes –  Plan to be back to Mondays weekly from October.

11.2 	Social Moments – Back to regular booking from September.

11.3 	Parish Council – No meetings in August.

11.4 	WI – No meetings in August.

11.5 	British Sugar – nothing to report.

11.6 	Cleaner – nothing to report.

12.	AOB

12.1	We are signatories to an open letter to Stakeholders and Statuary Partners in Norfolk demonstrating a shared commitment to Partnership with the VCSE Sector	 	            ACTION: SH 

12.2	Upcoming changes in the Data (Use and Access) Act 2025, providing the option to use ‘soft opt-in’ for electronic mail marketing.        	                                      ACTION: SH 

Next meeting Monday  October 6th 6:30pm. 
Meeting closed 20:21.
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