

Cantley Village Hall CIO – Draft Minutes Augst 2026

[image: A blue and black logo

AI-generated content may be incorrect.]CANTLEY VILLAGE HALL CIO
Trustee Board Meeting
Monday 3 August 2026
DRAFT MINUTES
START TIME: 7.00 pm

1. 	Present
· Stephen Heard (Chair) – SH
· Anita Hagger (Treasurer) – AH
· Rosie Hull (Trustee) – RH
· Joe Aldous (Trustee) – JA

The meeting was confirmed as quorate.

2. 	Welcome

2.1 	SH welcomed Trustees and confirmed that the meeting was being audio recorded to assist with the preparation of the Minutes.

3. 	Apologies for Absence

3.1 	Apologies were received from:

· Michael Hutchings – MH
· Helen Hutchings – HH
· Ariana-Stefania Ion – ASI
· Matt Goodrum – MG

4. 	Conflicts of Interest

4.1 	Standing declarations were noted:

· JA – Trustee of Acle War Memorial Recreation Centre.
· MG – Employee of British Sugar Cantley.

5. 	Minutes of the Previous Meeting

5.1 	The Minutes of the Trustee meeting held on 29 June 2026, which represented the July meeting brought forward owing to the Chair's unavailability, were considered.

5.2 	No amendments were requested and the Minutes were approved as a true and accurate record.

RESOLVED: That the Minutes of 29 June 2026 be approved.
ACTION: ASI – Post August minutes on the website

6. 	Matters Arising / British Sugar Cantley

6.1 	SH reported on the recently announced proposed closure of the British Sugar Cantley factory. Trustees acknowledged the potentially significant implications for Cantley and the wider area.

6.2 	At this stage there remained considerable uncertainty regarding the future use of the factory site and Trustees agreed that speculation would be unhelpful pending further information.

6.3 	SH had responded promptly to British Sugar following the announcement. The response had been well received locally and within Associated British Foods. Maintaining the positive relationship established with British Sugar was considered important.

6.4 	SH had arranged a meeting with the Cantley Factory General Manager and colleagues at the factory on 21st September 2026.

6.5 	Trustees considered that the factory's long history within Cantley could potentially form an important heritage strand within the new Village Hall project. Opportunities might include recording and preserving the social and industrial heritage of the factory and potentially incorporating that legacy within a future National Lottery Heritage Fund application.

6.6 	Trustees agreed that the wider implications of the proposed factory closure should continue to be monitored and reflected within the Hall's strategic planning and risk management.

ACTION: SH – Continue liaison with British Sugar and attend the meeting on 21 September.
ACTION: SH – Consider the implications and opportunities arising from the factory closure within the new Hall funding and heritage strategies.

7. 	Financial Report – July 2026

7.1 	Before considering the July figures, Trustees formally confirmed acceptance of the revised June month-end figures circulated following the previous meeting.

RESOLVED: Revised June 2026 financial figures approved.

7.2 	AH presented the July financial report. Total funds, including £200 petty cash, stood at £33,974.19, comprising:

· Barclays current account – £1,972.72
· Savings account – £31,801.47
· Restricted funds – £21,372.73
· Unrestricted funds – £12,601.46

7.3 	Savings interest received during July was £81.53, bringing interest received year-to-date to £152.10. A further £5,000 had been transferred from the Barclays account to the interest-bearing savings account, although part would shortly need to be returned to meet a significant legal invoice.

7.4 	Event and hall-hire performance remained positive:

· Hall hire income for July – £381; £1,110 year-to-date.
· K9 Café – £40 from approximately 13 attendees; £503.29 year-to-date.
· July Quiz – £117 from approximately 24 players; £256.80 year-to-date.
· Jumble Sale – £323.88 despite relatively low attendance.
· Lottery – £27 in July; £106 year-to-date.

7.5 	Trustees noted that very hot weather had resulted in some Dance Fit cancellations, reducing hall-hire income.

7.6 	Outstanding debt had reduced significantly. Following further correspondence, Social Moments had paid for the outstanding hall hire invoices and their debt is now cleared. Other small outstanding sums were also being monitored.

7.7 	AH confirmed that £1,300 associated with the Parish Council grass-cutting grant had been reclassified from unrestricted to restricted funding because it could only properly be applied to the specified purpose.

7.8 	Managed events had generated income of £1,661.23 and a surplus to date of approximately £1,593.36. This represented good progress against the annual target of £5,400.

7.9 	July budgeted income was £2,255 against actual income of £2,441.88, £186.88 ahead of budget. Fixed expenditure was slightly above budget because two supplier invoices had fallen within the same month, while variable expenditure remained substantially below budget.

7.10 	AH reported that this represented the fourth consecutive month in which the Hall had operated in surplus. Trustees welcomed the continuing improvement in financial performance and cost control.

7.11 	AH updated Trustees on continuing difficulties with Barclays' trustee verification procedures. Following a complaint, Barclays had paid £150 compensation. Further problems had arisen and the complaint had been reopened and escalated.

7.12 	Approval was sought and given for:

· three additional storage boxes for event and craft materials at a total cost of approximately £22; and
· booking the annual hedge cutting as late in the season as practicable. Last year's cost had been £256.42, and the expenditure would be met from the appropriate restricted grounds-maintenance funds.

RESOLVED: July 2026 Financial Report accepted.
RESOLVED: Purchase of storage boxes and annual hedge cutting approved.

ACTION: AH – Continue recovery of outstanding hall-hire debts and pursue the Barclays complaint.
ACTION: AH – Arrange hedge cutting at the appropriate seasonal point.

7.13 	Trustees agreed that a financial reforecast should be undertaken in September alongside the annual Companies House work.

ACTION: SH/AH – Complete financial reforecast during September.

8. 	Bookings and Events

8.1 	There were approximately 19 bookings already recorded for August, which Trustees considered encouraging.

July Events feedback:

8.2 	The July Jumble Sale had been significantly quieter than normal but nevertheless generated £323.88.

8.3 	The July K9 Café was also quieter than normal, attributed partly to the unusually high number of competing local events and the beginning of the school holiday period.

8.4 	The Police and Crime Commissioner election booking had produced useful hall-hire income. Trustees noted that charging the appropriate commercial/public-sector rate had materially improved the return from the booking.

8.5 	The July Quiz remained profitable despite some regular participants being unavailable.

August Events preparation:

8.6 	Preparations were confirmed for:

· K9 Café;
· Children's Play Day;
· Fun Quiz on 28 August; and
· the annual Cantley Fun Day.

8.7 	The Children's Play Day would remain free and would not require advance booking, following feedback from families at the previous event.
8.8 	The next Inter-Village Quiz was confirmed for 27th November 2026 and would be promoted at the Fun Day.

Fun Day

8.9 	The Events Team reported substantial progress. At the time of the meeting arrangements included:

· four principal food vendors;
· a strong representation from charities and community organisations;
· approximately 13 commercial stallholders;
· five entertainment acts;
· family attractions, animals and fairground activities;
· a health/community information area;
· crafts and family games;
· raffle and refreshment facilities; and
· revised parking arrangements using the British Sugar access track before overflow parking moved onto the field.

8.10 	The site layout had been substantially planned, including improved positioning of the raffle and information areas to maximise visibility and engagement.

8.11 	A number of raffle prizes had been secured, including a £100 first prize and donated goods and attraction vouchers. Trustees emphasised the need for tickets to be available for advance sale as soon as possible.

8.12 	A shortage of volunteers remained the principal operational risk. Particular gaps existed around the raffle, entrance management and refreshment provision.

8.13 	SH agreed to approach a local resident who had previously indicated that, although he did not wish to become a Trustee, he would be willing to volunteer.

ACTION: SH – Contact the prospective volunteer and put him in touch with the Events Team.

8.14 	Roadside publicity signs had largely been installed. One sign required attention because it was leaning.

ACTION: AH – Ask John to inspect and rectify the affected roadside sign.

8.15 	Trustees agreed that, where practical, sums generated by participating charities should be captured after the Fun Day to strengthen the evidence base for future sponsors and funders.

8.16 	The Fun Day Dog Show arrangements were reported to be substantially complete, including rosettes, publicity and social-media promotion.

8.17 	AH outlined plans to broaden the K9 Café by collaborating with complementary dog-related businesses. Discussions included the potential involvement of:

· a dog photographer;
· a mobile dog groomer;
· producers of dog-related products; and
· local producers of dog treats.

8.18 	The purpose would be to increase attendance while preserving the distinctive community and social character of the Café.

8.19 	A customer-contact initiative had also been developed, enabling owners voluntarily to provide their dog's details and birthday, together with appropriate consent for communications. This would allow birthday cards and, where appropriate, sympathy cards to be sent and would also help develop an opt-in contact base for future K9 Café promotion.

ACTION: AH/Events Team – Continue development of K9 Café partnerships and customer-engagement initiative.

8.20 	The original artwork for the proposed 2027 Cantley calendar had been completed and scanned. ASI was progressing production arrangements.

8.21 	The calendar was expected to be a significant fundraising product at the Fun Day. Selling arrangements and pricing still needed to be confirmed.

8.22 	Elanour had also offered the original paintings for possible auction. If an auction did not proceed, she would seek to sell them before Christmas and donate to the Hall after recovering her material costs.

8.23 	The Events Team was due to meet the following week to progress the remainder of the year's programme, including Halloween, adult crafts, the Christmas get-together, K9 Christmas activities and Breakfast with Santa.

9. 	New Village Hall Redevelopment

9.1 	SH reported that applications to three funders had unfortunately been unsuccessful:

· Community Bloom Fund – playground element;
· Clothworkers' Foundation; and
· Kerrison Trust.

Trustees recognised that rejection was a normal element of major capital fundraising and agreed that applications should continue to be pursued as this was a percentage game.

9.2 	An application had subsequently been submitted to the Alan Boswell Group Charitable Trust for £5,000, potentially towards unrestricted charitable activity rather than exclusively the capital build.

9.3 	SH had submitted a consultation response relating to proposed NHS neighbourhood-provider contracting models. The response emphasised that, if the NHS wished the voluntary and community sector to play a meaningful part in neighbourhood health, its engagement and procurement processes needed to be genuinely accessible to those organisations.

9.4 	SH continued to develop contacts relating to the proposed neighbourhood health and wellbeing element of the Community Hub.

9.5 	The Wherry Maude Trust had agreed to sign an MOU, enabling further development of a National Lottery Heritage Fund application.

9.6 	SH proposed delaying submission until after the September meeting with British Sugar so that the implications of the factory closure and the potential preservation of its legacy could be incorporated into the strongest possible application.

ACTION: SH – Progress Heritage Fund proposal following the British Sugar meeting.

9.7 	SH reported on discussions with British Sugar environmental representatives concerning the possibility of supporting the Hall's Biodiversity Net Gain obligations through suitable off-site measures.

9.8 	British Sugar had not rejected the proposal but had highlighted the associated requirement for long-term maintenance, potentially for 30 years, which might present difficulties if ownership of the factory site changed.

ACTION: SH – Continue to explore potential BNG solutions with British Sugar and other partners.

9.9 	Further enquiries had confirmed that the proposed additional toilet facilities could not proceed under permitted-development rights. A separate planning application would therefore be required.  Given the planning, BNG and financial implications, Trustees agreed not to progress a separate toilet planning application at this stage.

RESOLVED: No further work to be undertaken on a separate planning application for the existing Hall toilet extension at present.

9.11 	SH reported that the Royal Statistical Society (RSS) had successfully recruited a pro-bono volunteer, Katrina, to support the project with statistical analysis.  The work was expected to establish an evidence baseline for the local population and help demonstrate the potential impact of the proposed neighbourhood health and wellbeing centre. Trustees considered this evidence likely to be valuable in approaching larger funders and health-sector partners.
ACTION: SH – Meet the RSS volunteer and progress the agreed statistical work.

9.13 	Initial contact had been made with the Mills & Reeve Health and Social Care Team, who had expressed an interest in discussing the project and its potential relationship with neighbourhood health arrangements.

ACTION: SH – Continue discussions with Mills & Reeve.

9.14 	An initial response had been received regarding the possibility of directional signage to the Village Hall from the A47. The request was refused as we did not meet the primary criteria for such signage.

9.15 	Immediately before the meeting SH had received a detailed approximately 140-page submission from the appointed Quantity Surveyor. The initial impression was that the work was comprehensive and represented a significant level of professional input.

9.16 	SH agreed to circulate the report to Trustees for review.

ACTION: SH – Circulate the Quantity Surveyor report to Trustees.

9.17 	Trustees welcomed confirmation that the appropriate charitable exemption from the Community Infrastructure Levy (CIL) had been secured. The exemption was estimated to save the project in excess of £12,000.  Trustees recorded their thanks to JA for his work in securing the exemption.

10. 	Marketing and Communications

10.1 	Trustees reviewed arrangements for closing the separate Fun Day Facebook presence and concentrating activity through the main Village Hall channels.

10.2 	Work remained outstanding on improving website search keywords and displaying appropriate public Wi-Fi/internet-access information.

ACTION: ASI – Progress website keywords and Wi-Fi signage as time permits.

11.	CIO Transfer / Land Registration

11.1 	SH reported a significant milestone. The land-transfer documentation had now been completed and signed by the relevant parties and submitted to HM Land Registry.

11.2 	Once registration was completed and the CIO became the registered legal owner of the Hall land, the remaining assets of the old charity could be transferred and the former charity closed through the Charity Commission.

11.3 	Trustees noted that the process had taken almost three years and welcomed the progress achieved.
11.4 	The legal invoice associated with the Parish Council's lawyers (NP Law) had substantially exceeded the original estimate: approximately £1,686 compared with an estimate of approximately £795.

11.5 	Concerns had been raised regarding the increase. However, in view of the importance of finally completing the land transfer, SH advised that the invoice would be settled.

ACTION: SH – Monitor completion of Land Registry registration and thereafter progress final closure of the former charity.

12. 	Account Management

Cleaning
12.1 	No significant cleaning issues were reported. Occasional cancellations by the cleaner were being managed pragmatically, recognising her substantial voluntary support to Hall events.

Dance Fit
12.2 	Some sessions had been cancelled because the Hall became uncomfortably hot during the exceptional summer temperatures. No hire charge was made where sessions had to be cancelled.

Parish Council
12.3 	No additional matters were reported other than the completed land-transfer documentation.

British Sugar
12.4 	The forthcoming meeting at the Cantley factory on 21st September was noted.

13. 	Hall and Grounds

13.1 	Routine maintenance continued through the support of Trustees and volunteers.

13.2 	MH and local volunteer John had completed guttering work, and John had been undertaking clearance around the Hall boundary.

13.3 	The front and rear soakaway/drainage arrangements required inspection because of water overflow.

ACTION: MH – Inspect the soakaways/drainage and identify any remedial work required.

13.4 	A local independent volunteer had undertaken extensive clearance around the nearby church walls, considerably improving the area, and Trustees recorded their appreciation.

13.5 	Two damaged slats on the zip wire platform had been promptly repaired by MH.

13.6 	The external fundraising sign had faded considerably and should be reviewed/refreshed as appropriate.

14. 	Review of Outstanding Action Log

14.1 	Trustees reviewed outstanding actions from earlier meetings.

14.2 	Ongoing relationship-building with local authorities, NHS partners and other stakeholders remained in progress.

14.3 	The proposed meeting with the Norfolk Initiative for Coastal and Rural Health Equalities/Healthwatch remained outstanding.

ACTION: SH – Progress the outstanding health-equalities/Healthwatch meeting when practicable.

14.4	Fire exit signage had been reviewed, and it had been confirmed that the relevant signs did not themselves need to be illuminated.

14.5	 The feasibility of a charity auction remained under consideration. MG was also to be reminded about the proposed September Car Boot Sale and possible independent Quiz Master arrangements.

ACTION: SH – Follow up MG regarding the September event, independent Quiz Master and charity auction.

14.7 	Trustee recruitment remained an ongoing priority. AH advised that a further local resident, Samantha Johnson, might be interested.  AH would seek permission to pass her contact details to SH, who would then provide information about the Trustee role and discuss her interests and skills.

ACTION: AH – Obtain consent and pass prospective Trustee contact details to SH.
ACTION: SH – Contact prospective Trustee and provide the Trustee information pack.
ACTION: ALL TRUSTEES – Continue identifying potential new Trustees.

14.8 	CCTV access had been reviewed and the password changed. Access was understood to be restricted to the appropriate current Trustees.

RESOLVED: CCTV access action completed.

14.9 	Some Trustee skills audits remained outstanding. SH agreed to recirculate the audit.

ACTION: SH – Recirculate Trustee Skills Audit.
ACTION: Outstanding Trustees – Complete and return Skills Audit.

14.10 	The proposed Afternoon Tea Dance would now be considered as part of planning for the 2027 events programme rather than during 2026.

15. 	Any Other Business

15.1 	AH raised a suggestion from John that new residents moving into Cantley should receive a personal welcome letter from the Village Hall Trustees.  Trustees considered this a useful way of:

· welcoming newcomers to the community;
· explaining the role and activities of the Village Hall;
· promoting forthcoming events;
· explaining the plans for the new Community Hub; and
· potentially encouraging volunteering and future Trustee recruitment.

SH agreed to draft an appropriate welcome letter. 

RESOLVED: Introduction of a welcome letter for new Cantley residents supported.
ACTION: SH – Draft a Welcome to Cantley letter for new residents.

16. Date of Next Meeting

The next Trustee meeting will be held on: Monday 7 September 2026 at 7.00 pm.

17. Close

There being no further business, the meeting closed at 8.03 pm.
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