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Board of Trustee’s Meeting
Monday 2nd March 2026


1. Present
 
· Stephen Heard              	Chair							SH
· Anita Hagger		Treasurer						AH
· Joe Aldous 		Trustee                                                                               JA 
· Julie Hey			Bookings & Events Secretary                           		JH
· Rosie Hull   		Trustee						RH 
· Helen Hutchings	             Trustee						HH
· Michael Hutchings	Trustee					          	MH
· Ariana-Stefania Ion	Trustee						ASI 
· Barbara Tuck       		Trustee 						BT

2.    	Welcome  

2.1	SH opened the meeting at 18:30 and welcomed all.

3. 	Apologies

3.1	Apologies for absence were received from Jan Davis Vice Chair and Matt Goodrum, Trustee.    

3.2	Julie Hey has resigned from the board. Julie was thanked for her years of support. The roles of Ambassador, Friends of Cantley volunteers and Cantley Champions were discussed. Ex trustees should be offered another role to ensure their knowledge is still available and not lost. SH will define each role and circulate it to the trustees.

ACTION: SH

3.3	The tenure of three trustees (JA, JD and ML) will end in May 2026.  All three were asked to confirm their intentions to SH before the next meeting.   
ACTION: JA;JD;ML 

4. 	Conflicts of Interest

JD - Parish and District Councillor
JA – Trustee of the Acle War Memorial Recreation Centre
BT – Cantley and District Women’s Institute Trustee
MG – Employee of British Sugar Cantley




5.	Minutes from last meeting

5.1 	Minutes of the February meeting were agreed.  Proposed SH Seconded AH. Signed by SH Chair and approved for publication on the website.		           
ACTION: ASI

6. 	Matters arising and actions from previous minutes

6.1       See separate Actions log.  				             		           

7. 	Financial Report for January 2026

7.1	 AH presented the accounts for January with the following balances:

· COIF Account (investment) 	   £24,889.42
· Barclays 				   £  1,802.05
· Petty cash flow 			        £200.00
· Balance 				   £26,891.47

7.2 	Surpluses generated as follows:

· Hall hire £220.00
· K9 café   £120.73

7.3        Invoices outstanding

· SOSA £24
· Social Moments £128
· WI £24
· Parish Council £28

7.4	Inaugural meeting of Financial Management Sub-committee met and agreed the following:

7.4.1	Set budget for 26/27. 
7.4.2	Restricted funding and Aged Debt would be reported going forward.   
	7.4.3	AI subscription to be paid 

Trustees were asked to accept the 26/27 budget and the other recommendations above.  All were accepted as given. Proposed by JA, seconded by HH. 
ACTION: AH

7.5	SH commended attendees as the first two months of 2026 had generated a record £1,283.89 surplus which was excellent.

8.	Bookings and Events                               	

8.1 	36 events are planned for 2026 which will be challenging to plan and organise requiring input from all Trustees and volunteers.  There are 21 bookings for March.

8.2	Some events have had to be moved as they clashed. Two jumble sales with a Car Boot sale which will have a guarantee of £5 per car and refreshments available in the Social Club.

8.3	SH attended a Community Links event which included a session from Broadland Events Management Team which was useful and demonstrated the need for us to licence events particularly the Fun Day.

8.4	Feedback from February K9 café. Continuing to be well supported £120.73. 
              Quiz was another good one with profit of £314.29. The Jumble sale was a huge success with a profit of £535.17.

8.5   	 Future Events are:  K9 café March 14th,
			         Quiz night March 27th 
			         Children’s Easter Crafts March 28th 			              

8.6	 British Sugar have agreed to fund a trophy for the Inter-Village Quiz on April 24th. Carole Grimes will be asked to arrange a Cantley team of 6. 

8.7	Following a hire that required an extra hall clean it was decided to add a deposit to one-off hall bookings. £20 deposit proposed by JA seconded BT.   

8.8	Martyn’s Law, which is officially known as Terrorism (Protection of Premises) Act 2025, was discussed regarding the relevance to CVH events. It was decided that the numbers involved will only be relevant to the Fun Day and discussions will be required with British Sugar to ensure compliance. 

8.9	CVH 2026 Annual General Meeting will be held on 11th May 6:30 pm.

8.10	The Booking form needs updating and to be accessible from CVH website to enable online booking via the website calendar. This will alleviate the need for a separate Bookings Secretary following the retirement of incumbent.  It will, however, need to be overseen by the new |Events Sub-Committee.

8.11	Any future commercial bookings will be, picking up on lessons learnt from Social Moments and Dreamy Bakes, managed via a special rate and a contract rather than the standard hall booking process.  SH to follow up on enquiry from Platinum Bakes.

ACTION: SH
9.  	New Village Hall Build						       	SH

9.1	Updated Funding Strategy FY 25/26

9.1.1	Police commissioner fund has been approached
9.1.2	Garfield Weston £1m ask has been rejected with an invitation to initially apply for their standard Village Hall funding of £30k.
9.1.3	National Lottery Community Fund closes end of March.  SH to submit before then.
9.1.4	The Adventure Playground Fund is a £500k fund designed to support adventure playgrounds in England to build financial resilience closes 20th March.  Discussion on how appropriate it would be to secure restricted funding for a new playground before demolition and construction of the new hall.  This would only work if the current equipment was moved closer to the western permitter which may require planning permission.
9.1.5	National Highways Community Legacy Fund opens 1st April.
9.1.6	SH has chased One Norfolk (Marcus Peiercy) for the payment of the promissory note of £1k.

10.   	Marketing Support.   								SH

10.1	It was agreed that the Fun Day Facebook page would now be managed by the events sub-committee with a view to closing this down after this year’s event.  In the meantime, there will be a link added to CVH page from Funday page.

10.2	There was a discussion about the Cantley Noticed Board Norfolk managed by Anthony Noble. He has notified us this month of new members (7 this month). We will welcome the new members with a welcome message and invitation to join our FB page. We will also invite the existing Cantley Noticed Board Norfolk members to join CVH FB page. 
ACTION JH & ASI 

11 	Charitable Incorporated Organization (CIO) Transfer			

11.1 	The original unincorporated Charity (1085313) will stay on the register until the land transfer is complete.  The transfer requires the completion of the Charity Commissions Section 105 application which is currently being processed separately by the Charity Commission.

11.2	The Parish Council have sent the Deed to NP law to be reviewed. NP law governance team will advise the PC after reviewing. When complete the PC will sign the Deed  and then the Land Registry will complete the registration.  This will enable the assts of the unincorporated charity to the new incorporated charity.  Once this is completed the old charity can be closed.


12. Account Management

12.1 	 Key Safe Number has been changed now Dreamy Bakes and Social Moments have left. 

12.2 	Parish Council – Neighbourhood Plan ongoing.

12.3 	WI – nothing to report.

12.4 	British Sugar – nothing to report.

12.5 	Cleaner – nothing to report.

12.6	Dance Fit - nothing to report.

12.7	There hasn’t been a response from Social Moments regarding their refund. SH will escalate to their Chair.  
ACTION: SH

13.	Hall and Grounds

13.1 Playground Safety Inspection (ROSPA). MH will contact ROSPA in April to get on list.

13.2 New Defibrillator Pads next week and a new Defibrillator box needed cost £400. 

13.3 First Aid contents and accident book replaced. 

13.4 Fire Service check. JA awaiting a call.

13.5 Health & Safety – First aid kit to be checked for use by dates. Accident Book checked and replaced.

14.	AOB

14.1 CVH postcode has been confirmed as NR13 3JG by Broadland District Council. All contact details have been amended. 

14.2 An invitation to join a litter picking day, which historically was a school event, was declined. 

14.3     UNICEF has declared 2026 as the Year of the volunteer.

Next meeting - Monday April 13th at 6:30pm. A week later than normal to avoid Easter Monday. 
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